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Why Should You Attend?

The purpose of this course is to provide professionals with an in-depth understanding of the
theoretical as well as practical aspects of Artificial Intelligence and Machine Learning, how it
fits into an overall supply chain management strategy. Delegates who complete this course
will acquire the necessary skills to:

e Assure sourcing and on-time delivery of best priced best quality materials to maximize
production capacity

e Find the right supplier and effectively execute supplier relationship management for win-
win partnerships

¢ Find solutions to bottlenecks and risks to ensure on-time delivery of materials

e Be equipped to streamline and optimize the entire business process

e Master advance automation techniques translating to reduction of waste and
inefficiency of supply chain

e Learn how to encourage suppliers in automation and fostering innovation

Investment Banking Details

$ 1500.00 USD Per Individual Covering: Bank Name: CBZ Ban Limited .
Account Name: Insightful Professionals

Account No ZiG: 12027088230020
Account No FCA:12027088230010
Branch Name: Sapphire House
Branch Code: 6120

Course Materials, 3 Days Physical Classes,
Course Materials Teas, Lunch, Online Exam,
Certified Al certification & 18 CPD

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACT US ON:

+263 78 320 8697
www.insightfulprofessionals.com | info@insightfulprofessionals.com
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Why do Procurement teams need to leverage Al?

Data is crucial for procurement teams because, without the data, they cannot track the
spending on goods and services and manage supplier and vendor relationships. The
increasing number of data enables procurement teams to manage cost savings and
supplier/vendor performance risk.

Procurement involves making purchase decisions under conditions of scarcity. Data-driven
decision making is required to ensure the buyer acquires goods and services at the best
possible price when aspects such as quality, quantity, time, and location are compared. This
makes procurement a good fit for Al because Al algorithms can provide insights and help
companies make better decisions. According to Deloittes 2019 Global Chief Procurement
Officer (CPO) Survey, 51% of CPOs indicated they are now using advanced analytics and 25
percent have, or are piloting, an Al/cognitive solution up from 19% in 2018.

Who Should Attend?

This program is uniquely designed and will be of particular benefit to Chief Executive Officers,
Chief Financial Officers, Chief Operating Officers and Chief Procurement Officers, Directors,
Heads, Vice Presidents and Senior Managers of the following departments:

e Procurement

e Worldwide Engineering e Finance
e Supply Chain e Supply Assurance e Business
. Purc-:hqsing e Materials e Buyers
e Logistics e Production/Strategic
e Supplier Enablement Sourcing
e Manufacturing e Operations
e Commodities e Inventory

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACT US ON:

+263 78 320 8697
www.insightfulprofessionals.com | info@insightfulprofessionals.com
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DAY 1

e What is Artificial Intelligence?
-Big Data
-Algorithms
-Machine Learning
-Natural Language Processing
e What is Deep Learning
e Augmentation Vs Automation
e The Business Case of Al in Procurement and
Supply Chain Management

DAY 2

e How humans work with LLMs

e Driving LLMs like driving a car

e Prompt Engineering

¢ Defining Prompts & Workflows

e Simple Prompt Chain

e Agentic Prompt Chain

e Automated Prompt Chain

¢ Why Bots matter

e Types of Prompts

e RAP & RAG

e Context Engineering Framework
e Risks and Considerations

e Hallucinations

e Regulatory and IP Concerns

e Data Privacy

¢ Vibe Coding

¢ Ethical Considerations in Sourcing

IPSCMI

DAY 2

Implementing Al in the Company
Transformation from Transaction to
Proactive Ecosystems

Managing Obstacles to Successful
Implementation

Orchestration with Zapier

Where to Start

Setting Strategy Framework

Using Framework for Setting Priorities
Organisational Readiness and Data
Maturity

Procurement Data Levels
Organisational Readiness: Tech and
Stack

Selecting LLM Vendors

Top 5 Integrated Al Focus Areas for
SMME CPOs

SaasS Control Towers

Thoughts on Change Management
Al Aligned to Procurement Leadership
Scorecard

The New Role of SC&P Leaders

The Al Evangelist Mindset

Turning Experts into Evangelists — 6
Phases

Why SC&P must lead the Change
The New Value Equation

Your Al Transformation Blueprint

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACT US ON:

+263 78 320 8697

www.insightfulprofessionals.com | info@insightfulprofessionals.com



INSIGHTFUL PROFESSIONALS ACADEMY\

REGISTRATION FORM

Name of the Course:

BANK NAME: CBZ | INSIGHTFUL PROFESSIONALS

AUTHORISING PERSON: ACCOUNT NUMBER FCA: 12027088230010| ZiG: 12027088230020

Full Names:

Designation:

Email Address:

Company Name:

Postal Address:

Postal Code:

City & Country:

Nature of Business:
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By completing and signing the registration form, you acknowledge and accept the terms
and conditions

DELEGATE/S INFORMATION

Name Designation Mobile Email Address
Number
Terms and Conditions:
1.  Full payment must reflect in our bank account 3 working days prior to the event, Insightful Professionals Academy reserves the right to move the delegate to

10.

the next available event should the payment not be received 3 days prior to the event.

Cancellations must be made 21 days prior to the event, cancellations received up to 21 days prior to the event will 50 % refund of the conference fee,
cancellation received between 21 days and the date event will forfeit the full conference fee, delegate substitute can be made at any time at no addition cost
In case of event postponement or rescheduling, no refund will be made, arrangements for attending the next available event will be considered and Insightful
Professionals Academy reserves the right to make such decisions.

In the event of a registered delegate not attending the event (no show), no refund will be provided. It is the delegate’s res ponsibility to inform Insightful
Professionals Academy of any changes in attendance prior to the event, as per the cancellation policy.

Insightful Professionals Academy reserves the right to refuse entry or remove any delegate who behaviour is deemed inappropriate or disruptive.

By attending the event, delegates grant permission to Insightful Professionals Academy to use any photographs or video footage taken during the event for
marketing.

Insightful Professionals Academy is not responsible for any loss or damage to personal belongings during the event.

All materials provided during the event, including but not limited to presentations, documents and videos, are the intellectual property of Insightful
Professionals Academy or the respective speakers. Unauthorized use, distribution, or copying of these materials is strictly prohibited.

Insightful Professionals Academy reserves the right to make changes to program, including venue, speakers, topics and schedule without prior notice.
Insightful Professionals Academy does not guarantee specific results or outcome from attending the event. The views and opinion expressed by speakers,
sponsors or other attendees are their own and do not necessarily reflect the views of Insightful Professionals Academy.




