
This course is curated to empower attendees with a robust understanding of the complexities of

cybersecurity leadership and management. The course will focus on cybersecurity governance,

strategic decision-making, risk management, and fostering a security-conscious organizational

culture. With a blend of theoretical concepts, real-world case studies, and emerging trends, this

course aims to furnish you with the necessary tools and knowledge to excel in cybersecurity

leadership roles.
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Who should attend?
Cyber Security Professionals, Information Security Officers/Managers & IT Managers

Current and aspiring cybersecurity professionals seeking to enhance their leadership and

managerial skills.

Executives and managers who aim to strengthen their organization's cybersecurity posture.

IT professionals looking to specialize in cybersecurity management.

Students studying computer science, information technology, or related fields, wanting to acquire

practical knowledge.

Business owners who need to understand cybersecurity leadership and management for their

enterprises.

Investment Banking Details 

Bank Name: CBZ Bank Limited
Account Name: Insightful Professionals
Account No ZiG: 12027088230020
Account No FCA: 12027088230010
Branch Name: Sapphire House
Branch Code: 6120
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Objectives 
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Introduction to Cybersecurity Leadership and Management

Understand the essential principles of cybersecurity leadership and management, and their

critical role in organizational resilience.

Formulate and implement strategic cybersecurity policies and frameworks aligned with business

goals.

Manage cybersecurity risks effectively and enhance organizational readiness against potential

threats.

Foster a security-conscious culture within the organization and improve stakeholder engagement.

Appreciate the impact of emerging technologies on cybersecurity and prepare for future trends

and challenges.

Overview of Cybersecurity Leadership: Roles, responsibilities, and required skills.

Cybersecurity Management: Building and managing a cybersecurity program.

Understanding the Cybersecurity Framework: NIST and other significant models.

Integrating Cybersecurity in Business Strategy: Aligning security with business objectives.

Cybersecurity Governance and Policy Development
Introduction to Cybersecurity Governance: Principles and practices.

Developing and Implementing Cybersecurity Policies: Step by step process.

Cybersecurity Laws and Regulations: Compliance with GDPR, CCPA, ISO 27001, and more.

Data Privacy and Ethics in Cybersecurity: Understanding the balance between security and

privacy.

Cybersecurity Risk Management
Principles of Risk Management: Identifying, assessing, and mitigating risks.

Developing a Cybersecurity Risk Management Plan: Practical strategies.

Incident Response Planning: Building and testing your incident response plan.

Business Continuity and Disaster Recovery Planning: Ensuring organizational resilience.
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Building a Security-Conscious Culture
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Future Trends in Cybersecurity Leadership and Management

The Importance of Security Culture: Why people are the most significant vulnerability.

Training and Awareness Programs: Strategies for effective cybersecurity education.

Engaging Stakeholders in Cybersecurity: From the boardroom to the break room.

Building and Managing a Cybersecurity Team: Hiring, managing, and retaining talent.

Impact of Emerging Technologies on Cybersecurity: AI, IoT, Quantum Computing, etc.

The Future of Cybersecurity Leadership: Anticipating and preparing for changes.

Leadership Skills for the Digital Age: Essential skills for future cybersecurity leaders.

Closing the Cybersecurity Skills Gap: Strategies for talent development and acquisition.
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Terms and Conditions: 
1. Full payment must reflect in our bank account 3 working days prior to the event, Insightful Professionals Academy reserves the right to move the delegate to 

the next available event should the payment not be received 3 days prior to the event. 
2. Cancellations must be made 21 days prior to the event, cancellations received up to 21 days prior to the event will 50 % refund of the conference fee, 

cancellation received between 21 days and the date event will forfeit the full conference fee, delegate substitute can be made at a ny time at no addition cost 
3. In case of event postponement or rescheduling, no refund will be made, arrangements for attending the next available event will be considered and Insightful 

Professionals Academy reserves the right to make such decisions. 
4. In the event of a registered delegate not attending the event (no show), no refund will be provided. It is the delegate’s res ponsibility to inform Insightful 

Professionals Academy of any changes in attendance prior to the event, as per the cancellation policy.  
5. Insightful Professionals Academy reserves the right to refuse entry or remove any delegate who behaviour is deemed inappropriate or disruptive. 
6. By attending the event, delegates grant permission to Insightful Professionals Academy to use any photographs or video footage taken during the event for 

marketing. 
7. Insightful Professionals Academy is not responsible for any loss or damage to personal belongings during the event. 
8. All materials provided during the event, including but not limited to presentations, documents and videos, are the intellectual property of Insightful 

Professionals Academy or the respective speakers. Unauthorized use, distribution, or copying of these materials is strictly prohibited.  
9. Insightful Professionals Academy reserves the right to make changes to program, including venue, speakers, topics and schedule without prior notice. 
10. Insightful Professionals Academy does not guarantee specific results or outcome from attending the event. The views and opinion expressed by speakers, 

sponsors or other attendees are their own and do not necessarily reflect the views of Insightful Professionals Academy.  

 

  


