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e Safety Managers

¢ Health and Safety officers

¢ Environmental Managers

e Quality Assurance Managers
e Risk Managers

e CEOs

e COOs

e Supervisors

e Department Heads
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Polite Nhokovedzo

(I1SO Lead Auditor for 1ISO9001, ISO
22301, ISO 27001, I1SO 45001, ISO
14001, and Certified Lead Risk
Manager 1SO 31000)

HR Officers/ Managers

e Consultants
e Advisors
e Engineers

Project Managers
Procurement Specialists
Maintenance Personnel
Anyone  Transitioning to
OH&SMS Roles

Greetings and a warm welcome to the " Master ISO 45001 Occupational Health & Safety Management System"
course! Empower your workplace with safety excellence through a transformative learning journey meticulously
designed to equip you with tools and knowledge to implement ISO 45001 OH&SMS at your workplace.

Over the training, we will dive into the fundamentals of ISO 45001, providing a comprehensive understanding of its
structure and requirements. We will discuss the benefits of implementing an OH&SMS in workplaces, its history, and
the PDCA cycle. Moving forward, we will explore the structure of OH&SMS and how to implement each stage,
including context of organization, leadership and worker participation, planning, support, operation, performance

evaluation, and improvement.

By the end of this course, you'll be equipped to play a vital role in creating a culture of safety within your
organization. You'll possess the necessary knowledge and skills to develop, implement, and maintain a world-class
OH&SMS that prioritizes the well-being of your workforce and fosters a safe and productive work environment.

Join this immersive learning experience and tailored to elevated safety practices to new heights!

6200 ZiG Per Individual Covering:
2 days Conferencing Training Materials,
Teas, Lunch, Certificate of Participation

and 12 CPD

Bank Name: CBZ Bank Limited

Account Name: Insightful Professionals
Account No ZiG: 12027088230020
Account No FCA: 12027088230010
Branch Name: Robert Mugabe Branch
Branch Code: 6114

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACTUS ON:

+263 78 320 8697

www.insightfulprofessionals.com | info@insightfulprofessionals.com
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Objectives

By the end of this course, participants should be able to:
e Implement ISO 45001 Occupational Health & Safety Management System in workplaces
Understand the importance of adopting OH&SMS in workplaces
Understand organization and its context in order to set and achieve objectives
Master leadership skills according to OH&S policy
Plan effectively for management system according to OH&S
Determine the requirements underpin the OH&SMS
Control and manage process within OH&SMS
Effectively evaluate and assess organization's performance

Introduction to Occupational Health & Safety Management System

e |SO 45001 standard overview

e Defining key terms and concepts

e Exploring the history of OH&SMS standard

e Determining the benefits of implementing ISO 45001 standard
e Introduction to PDCA cycle:

o Plan

. Do

. Check

o Act

Organizational Context, Leadership & Worker Participation

Defining the organization in relation to OH&SMS

Determining needs and expectations of workers

Understanding the role of leadership and commitment in OH&SMS
Assigning roles and responsibilities for OH&SMS management
Developing and communicating OH&SMS policy

Determining the importance of workers participation in OH&SMS
Role of workers in Consultation and participation of workers

Investment Banking Details
6200 ZiG Per Individual Covering: Bank Name: CBZ Bank Limited

2 days Conferencing Training Materials, Account Name: Insightful Professionals
Teas, Lunch, Certificate of Participation Account No ZiG: 12027088230020

and 12 CPD Account No FCA: 12027088230010

Branch Name: Robert Mugabe Branch
Branch Code: 6114

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACTUS ON:
+263 78 320 8697

www.insightfulprofessionals.com | info@insightfulprofessionals.com
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Planning & Support for OH&SMS

Identifying and assessing risks and opportunities

Establishing OH&SMS objectives and planning to achieve them
Determining legal and other requirements compliance for OH&SMS
Determining the requirements of effective OH&SMS:

Resources

Competence

Awareness
Role of Communication and documented information in OH&SMS

Evaluation and Improvement for OH&SMS

Understanding monitoring, measurement, analysis, and performance evaluation
The importance of internal audit in evaluation process

Understanding management review and its role in assessing performance
Improvement process considerations

Understanding incident, nonconformity and corrective action

To register for this course, please complete the registration form on the last page and send it back
to us. Payment can be made by requesting an invoice, which will be provided upon receipt of your

registration form. If you have any questions or concerns about registration or payment, please do
not hesitate to contact us at any time at:

info@insightfulprofessionals.com

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACTUS ON:
+263 78 320 8697

www.insightfulprofessionals.com | info@insightfulprofessionals.com
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TRAINER PROFILE

Polite Nhokovedzo
Bsc in Environmental Science, Msc in Environmental Economics and Development.
ISO Lead Auditor for 1ISO9001, 1ISO 22301, 1ISO 27001, ISO 45001, ISO 14001, and
Certified Lead Risk Manager I1SO 31000

Polite Nhokovedzo is a seasoned sustainability professional with over 8 years of diverse industry
experience in manufacturing, mining, construction, and finance. With a strong systems
background and expertise in ISO certifications, he has successfully led numerous organizations to
certification in ISO standards across Africa, while also acting as an ISO lead auditor in various
standards, including ISO 9001, ISO 22301, ISO 27001, I1SO 45001, ISO 14001, and I1SO 31000.

A dynamic and results-driven leader, Polite holds an impressive array of credentials, including a
BSc in Environmental Science, an MSc in Environmental Science, an Mcomm in Environmental
Economics and Development, and a certification in Lead Risk Management. Throughout his
career, he has consistently delivered sustainable solutions to complex environmental challenges,
demonstrating his unwavering commitment to promoting environmental stewardship and

corporate responsibility.

In his role as a sustainability professional, Polite offers a unique blend of technical expertise,
business acumen, and interpersonal skills, making him a valuable asset to any organization
seeking to enhance its environmental and social performance

Polite's passion for sustainability extends beyond his professional life, as he is an active
contributor to various environmental initiatives and advocacy groups, and frequently speaks at
conferences and workshops on the importance of sustainability in business.

Throughout his career, Polite has consistently demonstrated a deep understanding of the
interconnectivity of social, environmental, and economic factors, and has used this knowledge to
drive positive change in organizations of all sizes and sectors.

FOR TRAINING BOOKINGS AND IN-HOUSE TRAINING CONTACTUS ON:
+263 78 320 8697

www.insightfulprofessionals.com | info@insightfulprofessionals.com
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REGISTRATION FORM

Name of the Course:

BANK NAME: CBZ | INSIGHTFUL PROFESSIONALS

AUTHORISING PERSON: ACCOUNT NUMBER FCA: 12027088230010| ZiG: 12027088230020

Full Names:

Designation:

Email Address:

Company Name:

Postal Address:

Postal Code:

City & Country:

Nature of Business:
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By completing and signing the registration form, you acknowledge and accept the terms
and conditions

DELEGATE/S INFORMATION

Name Designation Mobile Email Address
Number
Terms and Conditions:
1.  Full payment must reflect in our bank account 3 working days prior to the event, Insightful Professionals Academy reserves the right to move the delegate to

10.

the next available event should the payment not be received 3 days prior to the event.

Cancellations must be made 21 days prior to the event, cancellations received up to 21 days prior to the event will 50 % refund of the conference fee,
cancellation received between 21 days and the date event will forfeit the full conference fee, delegate substitute can be made at any time at no addition cost
In case of event postponement or rescheduling, no refund will be made, arrangements for attending the next available event will be considered and Insightful
Professionals Academy reserves the right to make such decisions.

In the event of a registered delegate not attending the event (no show), no refund will be provided. It is the delegate’s res ponsibility to inform Insightful
Professionals Academy of any changes in attendance prior to the event, as per the cancellation policy.

Insightful Professionals Academy reserves the right to refuse entry or remove any delegate who behaviour is deemed inappropriate or disruptive.

By attending the event, delegates grant permission to Insightful Professionals Academy to use any photographs or video footage taken during the event for
marketing.

Insightful Professionals Academy is not responsible for any loss or damage to personal belongings during the event.

All materials provided during the event, including but not limited to presentations, documents and videos, are the intellectual property of Insightful
Professionals Academy or the respective speakers. Unauthorized use, distribution, or copying of these materials is strictly prohibited.

Insightful Professionals Academy reserves the right to make changes to program, including venue, speakers, topics and schedule without prior notice.
Insightful Professionals Academy does not guarantee specific results or outcome from attending the event. The views and opinion expressed by speakers,
sponsors or other attendees are their own and do not necessarily reflect the views of Insightful Professionals Academy.




